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Performance Management Services

Company Profile

Introduction

Performance Management Services is a management advisory & consulting set-

up, providing consultancy services in different fields of management.

Setup was started in 2008 by Mr. Ahmad Saleem who is fellow member of

Institute of Chartered Accountants of Pakistan.

Mr. Saleem started working on the concept as how the performance of an organi-
zation can be improved without any further increase

in its resources.

Idea of Performance Management Program is

based on the fact that business owners usually have
full clarity as how to run their business and to get
maximum growth and profitability from their busi-
ness. However, very few businesses are able to reach
their destination —in fact less than 20%.

Our “Performance Management Program” can solve this problem and businesses
can grow on the required anticipated potential.

About Mr. Ahmad Saleem

Mr. Saleem is Fellow member of Institute of Chartered
Accountants of Pakistan (ICAP) from A.F. Ferguson &
Company with diversified experience of over 25 years in
different business domains and industries.

He has developed the comprehensive business

performance management program and successfully

implemented at various clients.

Mr. Saleem has performed a complete transformation in  proven Expertise:

the work cultures of the Companies leading to improved
operational efficiencies and consistent achievement of ® Financing
® Strategic business

business goals. ;
planning

He is a financial strategist with international exposure in ~ ® Software

. . . Implementation
cutting edge management practices across variety of
. . . . - . ® Business Consultancy
function areas including Accounting, Auditing, IT Services, )
. . . . ® Project Management
Financing, Financial Management, Product Development,
. ) ® Team Development
System design and analysis. e Cost Mitigation
Mr. Saleem has recorded success in software design and ~ ® Process Re-
: N engineering
deployment of business software for many organizations .
. . . . . . ® Internal Audit
including Fortune 500 companies. He is well versed in Risk
. . . ® Management
Analysis, Root Cause Analysis and Problem Solving. reporting

® Risk Management

He holds Ultralight Flying Pilot License and passionate to
fly. he is member of Gymkhana Club and plays Squash and
reads management books in his spare time.
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Performance Management Program

Performance Management Program (PMP) is our flagship program. We measure and
improve the organizational 2 fFinancial Planning Stocks Software Capacity Products Marketing &
performance significantly in g Costing Resource Menagement Standards Expansion SWOT Analysis &
measurable terms. You can select the & Budgeting fund Management Production Competitors Business Plan

complete program or you can choose Performance Management
Key Result Areas Roles communication [nformation Risk Management =

2 Key Performance Areas Processes Rules  Knowledge Role of IT EL
o =
x Measurement Policies & Procedures Internal Controls Accounting @

the areas of your preference. The
basic strategy and focus areas of our
program is explained hereunder;

been deployed System Study Gap Analysis

SUCCeSSfUHY for We conduct system study of all or se- We do market research and compare

man lected areas in detail. We establish your results with the market leaders and
y weightage of the study components industry standards. We measure the

organizations.

Please refer to Review Reporting Implementation / Training

page 4 for our We present the review reports for all the We implement the described solutions.

clients’ list.

Role of
Accounts

Page 2

studied areas and cover all the required =~ We provide training to your team to

aspects for improvement continue the program

Business
Strategy

KRAs,

Resource
KPAs, KPls

Planning

Costing &
Budgeting

Systems &
Controls
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IT Enabled Services

We offer system study, market competitive analysis, customized solutions matching

your needs, accounting services and HR performance measurement systems.

We have helped many organizations and institutions to find the right software product
for them. Whether it is best fit from the off the shelf or the tailor made solution, we are
always there starting from system study till implementation as per the client’s needs.

We have provided HR services for Human Resource Measurement Programs as well
as for the hiring of the suitable candidates for the organizations.

Bl & Reporting Services

Data is an asset and we help in arranging and extracting information and knowledge from: it.
Deriving meaningful insights from raw data and shaping up to convert information into
knowledge is our one of core expertise.

We have successfully developed and implemented Executive Information System for the C
Level Executives of many organizations that helped them to get the right information at the
right time for better decision making.

Family Business Constitution

Growing business families need it for the succession and sustainability. We offer in-depth analysis of your business
model and devise the family business constitution for succession planning so that your business may continue
flourishing.

Training Services

Knowledge is power. We provide training to your team to take up the Performance Management Program and

develop a culture of performance measurement in your organization.
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Our Clients & Projects

Following are the major clients and projects delivered by Performance Management Services

and by Mr. Ahmad Saleem in different capacities;

Contact Us

Performance Management
Services

SD-384, Lane 9A, QADRI Group

Askari V, Gulberg III, Jahangir Packages
Lahor T ) " 1 = o

e Southern Electric

Power Company

Mobile: +92-300-8471640
Email: info@pms.com.pk

The Institute of
Chartered Accountants

SMED A of Pakistan
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Shafi Texcel Ltd.

It's all about Performance!

BUILDERS
(PVT.)LTD

For more Info.

Please visit: \
www.pms.com.pk |
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